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Equity is the

Foundation of Our Work

Population Health Division (PHD) 
Roles

Deliver Core Public Health Functions 
and Expertise Citywide

Advise on Citywide Public Health 
Policies

Advance Public Health Research and 
Innovation

Lead Public Health Accreditation for 
DPH



Current Ongoing Priorities

Leadership 

Recruitment

COVID Task Force 

Transition
Public Health 

Reaccreditation

Organizational Capacity 

Building



Grant Colfax

Director of Health

Susan Philip

Health Officer

PHD Director & SF Health 

Officer

Shonika Kumar

1840

(2233 Vacant)

Deputy Health Officer

Research, Learning and 

Development

(0953 Vacant)

Deputy Director

Community Health

Bridge HIV

Susan Buchbinder (0943)

Center for Learning and 

Innovation (CLI)

Jonathan Fuchs (2232)

Center for Public Health 

Research (CPHR)

Willi McFarland (2232)

Environmental Health (EH)

Patrick Fosdahl (0953)

Public Health Emergency 

Preparedness and 
Response Branch (PHEPR)

Andi Tenner (2233)

Public Health Lab Services 
(PHL)

Godfred Masinde (0932)
Emergency Medical 

Services Agency (EMSA)

Medical Director

John Brown (2233)

Policy, Contracts & Government 

Affairs

Eduardo Sida (acting)

Vacant 0923

Office of Anti-Racism & 

Equity (OARE)

Veronica Shephard (0922)

Community Health Equity 

and Promotion (CHEP)

Patricia Erwin (acting) 

(0922)

Disease Prevention & 

Control (DPC)

Susannah Graves (acting) 

(2233)

Daisy Aguallo

Deputy Director of Operations, 

People & Grants (0941)

Operations

Vacant (0931)

DPH/PHD Finance

Maggie Han

Applied Research Community Health 

Epi & Surveillance (ARCHES)

Vacant (0931)

Center for Data Science (CDS)

Seth Pardo (0922)

(2233 Vacant)

Deputy Health Officer

Public Health Services

Population Health Division (PHD) 
Organizational Chart – Executive and Branches
Revised 3/8/2023

Compliance

Performance Improvement

Radha Rai (2593)

Central Management

Vacant 0931

Equity and Community 

Engagement (ECE)

Vacant 0923 

Information & Guidance 

(I&G)

Vacant 0922

PHD Executive Deputies

PHD Branches

Color Key



Reorganization Benefits

Community

Elevates Community 
in Infrastructure

Aligns PHD Work 
with Community Needs

Increases Focus on Equity

Creates Leadership Level 
Support

Division

Expands Capability 

for Emergency Response

Aligns Equity And Public 

Health Work



COVID Taskforce 
Transition Highlights
▪ Partnership between leaders in the 

COVID Task Force and PHD Branches

▪ Use learnings from COVID response 
to bring new functions into PHD and 
DPH

▪ We are extremely grateful for our 
collaboration with DPH leaders, 
external partners, and taskforce 
staff who continue to help us with this 
process of integrating and learning



Public Health Accreditation

March 2017 – Achieved 
Original Accreditation

March 2023 - Approved for 
Reaccreditation

September 2023 – Complete 
Documentation Due

TBD by PHAB – Document 
Review and Virtual Site Visit



Responding while Rebuilding 

PHD: MPOX Response

▪ Summer 2022 we were faced with global outbreak of 
MPOX among LGBTQ+ persons and rapidly escalating 
cases in San Francisco with severely limited national vaccine 
supply.

▪ Became first US jurisdiction to announce that we would 
declare a public health emergency

▪ While many challenges for the public and our teams, built 
on lessons and partnerships from COVID-19

▪ Rapidly created a public dashboard, saw disproportionate 
cases among Latinx persons

▪ Community partner organizations with expertise in LGBTQ 
health and sexual health centered non-stigmatizing 
language and a rights-based approach. Incorporated 
MPOX work into covid community-based infrastructure.



Responding While 
Rebuilding PHD: 
MPOX Response

▪ The DPH City Clinic team responded quickly to 
test, vaccinate and especially treat patients 
with mpox – they were the largest treatment 
site citywide.

▪ The DPH ZSFG DET team who were the only 
large volume walk in site and 
administered 25,500 vaccines

▪ Health System partners at UCSF and Kaiser 
Permanente vaccinated people who were 
uninsured or outside their network, in addition 
to their own patients.

▪ We have recently been able to celebrate 
50,000 vaccination doses given





THANK YOU
Susan.Philip@sfdph.org
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